Competencies
Published on EXCON Services GmbH (https://www.excon.com)

Competencies

Smart Services with professional expertise and know-how
As an international solution supplier for Smart Services, we provide full-service solutions and
business process management with professional expertise and know-how.
The main source of our expertise and the specific professional knowledge is to be found in our
networks, in which over 600 auditors, inspectors, surveyors, coaches and further experts are linked
together. With our own EXCON network management and coaching, we work constantly to improve
quality, optimize processes and networking, and increase the expertise of our employees and
partners in the field. Only in this way are we able to maintain and continuously improve our high
standard. In addition, we support our networks and external service providers with technology and
software platforms which we develop in-house at EXCON.
With over 25 years’ experience and expertise in the development of service packages, we are now in
a position to implement new solutions and technology-based services in the very short term.
The foundation on which we build here is supplied by our internal resources, with a total of 80
specialized and highly professional employees who use their methodical knowledge, professional
know-how and familiarity with the industry concerned every day to ensure that our services become
even better. In this way, we also support our clients in optimizing their business processes and
achieving their strategic and operational targets, and also in overcoming new problems and
challenges.
We also contribute our wide range of expertise to both small and large consultancy and cooperation
projects covering different sectors of industry. Innovations and new challenges are part of our day-today business. If you have a problem or a need for particular services, please contact us. We may be
able to offer you a solution, even if you have not already found what you require in our service
portfolio.

Selected competencies to add value to your business:
Supply Chain Management
Business Process Management
Network Management
Business Intelligence
Quality Management
Innovation Management
Results Management
Risk Management
Information Management
Business Model Generation
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